
The Center for 
Equity and Prosperity:
Where Boston Families 
Can Build Their Future



Let’s create a place where struggling families 
become thriving families.
In 1977, in an era of urban neglect, residents of Jamaica Plain decided to take their Boston 
community’s future into their own hands. Forming the Jamaica Plain Neighborhood 
Development Corporation (JPNDC), they set out to create economic opportunity, replace 
blight with new homes and businesses, and engage the people who lived here in the 
decisions that affected their lives. 

JPNDC’s founders did not imagine that more than four decades later, the organization 
would become a citywide force in helping Latinx immigrants and other low-income 
people overcome barriers, build economic prosperity, and take part in Boston’s booming 
economy.

Today, we have outgrown our space. JPNDC’s options for serving more people, and having 
a deeper impact on their lives, have hit a wall. Fortunately, JPNDC owns and operates the 
nationally renowned Brewery Small Business Complex: a perfect future home for a 6,000 SF 
Center for Equity and Prosperity.

We invite you to help make it happen. 
 

The Center for Equity and Prosperity will be created will be created at The Brewery, one of four JPNDC projects to receive national awards. 



JPNDC Achievements
▲  1,117 affordable homes for families, seniors, and people who have 

been homeless

▲  The Brewery: transformation of a 19th-century industrial complex into 
a home for small businesses, a community gathering place, and an 
award-winning national model for job creation 

▲  Connection of 2,000 people to jobs, job training, and/or post-
secondary education 

▲  200 small businesses, primarily immigrant-owned, created or 
expanded

▲  One of the largest family childcare systems in Massachusetts serving 
Spanish-speaking families and educators.

Estimated economic impact: $570+ million
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Why a Center for Equity and Prosperity? Why now?
For too many people in Boston today, the road to the American Dream is a treadmill. 

COVID-19 has dramatically exposed the divide that leaves so many families unable to weather a crisis like job loss or illness--much less 
a global pandemic. At JPNDC we see every day the layoff that leads to homelessness, the overworked parent who can’t help a child with 
homework, the person who can’t afford to leave their abusive partner, and the hourly worker who can’t take English classes because of 
losing wages.

Hard data back up these stories. Income and wealth gaps are widening, and it’s harder for today’s adults to move up the economic 
ladder than it was for past generations. Children are inheriting poverty, not assets. 

Boston needs this human potential. For our future as an inclusive and equitable city, it’s more important than ever to connect 
people to the resources, tools, networks and opportunities that will allow them to beat the odds.



Did you know? 
▲  Early education is intertwined with economic mobility. High-quality 

childcare helps ensure that children enter kindergarten with the 
foundation and love of learning that makes them more likely to succeed 
in school, attain higher levels of education, and secure employment.5 

▲  Poor credit is playing a growing role in the economic treadmill. It prevents 
people from getting jobs or apartments, often without their knowledge. 
Poor credit, high-interest borrowing, and growing debt form a vicious 
circle.

▲	 	People	who	struggle	financially	often	internalize	their	problems	as	lack	of	
strength or potential. Doubt, fear, and low self-esteem take further tolls. 

1	US	Census	2000;	American	Community	Survey	2013-2017.	Adjusted	for	inflation.
2 MIT Living Wage Calculator, http://livingwage.mit.edu/counties/25025. 
3		Lawrence	F.	Katz	and	Alan	B.	Krueger,	“Documenting	decline	in	U.S.	economic	mobility,”	Science,	April	28,	

2017: Vol. 356, Issue 6336
4 Federal Reserve Bank of Boston, The Color of Wealth in Boston, 2015
5		“Early	Childhood	Education:	the	Long-term	Benefits,”	Journal	of	Research	in	Childhood	Education,	Volume	31,	

2017 - Issue 2



Over the past ten years, the number of families served by 
JPNDC’s Economic Prosperity Services has more than tripled, 
from 250 to nearly 900.

Nearly two-thirds come to us from outside Jamaica Plain.

The vast majority of this growth is due to word-of-mouth. People 
refer their friends, family members, neighbors, and fellow 
churchgoers. Their reasons:

▲  They feel respected. Our clients set their own goals, based 
on their own values. We don’t prescribe. We start with 
strengths, an approach that resonates with people who have 
experienced discrimination and exclusion. 

▲  They feel at home. Our staff reflects our clientele, including 
immigrant journeys and roots in poverty. All direct service 
staff are bilingual in English and Spanish.

▲  They experience change. Achieving even modest 
improvements in the short term builds confidence and 
motivation to strive for more.

What are JPNDC’s Prosperity Services?
Family Prosperity Services
Financial Security: individualized financial coaching from certified coaches to improve credit, reduce debt, build assets and achieve financial goals
Employment: job search, retention, and advancement; career development; enrollment in training, ESOL, or higher education leading to 
family-sustaining income
Case Management: resources, referrals, and support for people in crisis or unstable situations

System of Licensed Family Childcare Providers
Early Educator Services: professional development, higher education, program evaluation and improvement, curriculum, facilities, 
networking, and support
Parent Services: enrollment, subsidies, transportation, counseling, referrals, workshops, and social activities
Child Assessment and Referral to ensure children and families get the resources they need

Small Business Services
Technical Assistance on all aspects of business planning, growth, and stabilization
Business Education: planning, accounting, marketing
Loan Facilitation and Microloan Fund
Mentoring from experienced businesspeople
Advocacy for policy and practice changes to support independent small businesses

All services are bilingual in Spanish and English.
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We’re growing in response to need.



Karla’s Story: Partnering with Immigrants
Karla McField married her childhood sweetheart in Honduras, where they raised their two sons. When he 
obtained US citizenship and found work in Boston, she joined him.

But it was soon clear that his earnings weren’t enough. Even more worrisome was the safety of their youngest 
son, living back home with relatives: Honduras has the highest murder rate in the world. “I needed to get him 
out, and that takes money,” she says.

A Dominican friend from church told Karla how JPNDC had helped her forge a new career path. Karla took the 
next training and loved it. She was struck by how JPNDC staff encouraged people to speak up, name 

their own strengths, and set their own goals. Karla knew she had skills—typing 40 words per 
minute was one—but language was her stumbling block. She enrolled in English classes and, over 

the next few months, worked with the Career Coach to create a resume, practice interviewing, and apply 
for jobs. 

“I felt like I had won the lottery,” Karla says about being hired for her first job: 16 hours a week as a housekeeper 
at Brigham & Women’s Hospital. 

Karla knew she wasn’t going to stay in housekeeping. She volunteered regularly at JPNDC to renew her office 
skills, and kept improving her English.

Today, Karla is a full-time Unit Associate in Obstetrics. But she doesn’t expect this to be her last promotion. 
And best of all, both sons are safe and working in the United States. When the oldest was laid off, she convinced 
him to come to JPNDC. 

“I was so happy when he called and said, ‘Mom, I got the job and I’m starting on Monday!’ Karla says. “But I 
wasn’t surprised.”



Vicki’s Story: Strengthening Entrepreneurs
As a child, Vicki Gray loved watching how carpenters fixed things. “I realized I was handy,” she says. So even 
after beginning a career in health care administration, she harbored the dream of owning her own home repair 
business.

Vicki started her business, New Chapter Home Improvement, and started to get customers. Soon, however, she 
came up against a barrier. It’s the barrier that keeps so many small firms, especially those owned by people of 
color and women, from taking part in Boston’s multibillion-dollar building boom.

The catch-22 is that without capital, you can’t get large jobs because you wouldn’t be able to cover months of 
payroll and hefty insurance premiums. But if you don’t get large jobs, you’ll never be able to access capital. 
And so on.

“I went to so many places and took so many classes,” she says. “But until I got to JPNDC, I never found 
anyone who could help me solve this problem.”

JPNDC, leveraging its network as a developer, connected Vicki with a mentor from a successful construction 
company. Detail by detail, he walked her through the process of submitting bids to large firms and shared insider 
tips for winning those contracts.

And JPNDC advocated with its own property management company to widen its eligibility for subcontractors so 
that small businesses could apply. In just one year, Vicki won 14 of those contracts.

Vicki’s firm, and her revenue, are growing. She’s also become more of a leader, focusing on growth and the big 
picture as much as on day-to-day operations. 

“As a business person, I appreciate that JPNDC has the attitude of ‘let’s do this,’” she says. “It’s inspired me to go 
farther than I thought possible.”



We’re hitting the wall.
As the number of people coming through JPNDC’s doors has tripled, our space has remained 
the same. Layered over offices designed for 19th-century brewery administrators, it’s a maze of 
cramped stairways, halls, and cubicles. 

These conditions prevent us from growing further. They cause us to lose potential clients or limit 
people’s time with us. They prevent us from fulfilling our potential impact on Boston families.

Our cramped reception area creates a barrier. 
However unintentionally, we’re discouraging 
people from extending their visit and taking 
advantage of multiple services—a proven best 
practice in the anti-poverty field.  

Anybody who’s been in a doctor’s office with a 
small child knows that a friendly, comfortable 
waiting room with safe toys is essential for a 
parent’s sanity. 

Stairs fragment our services.
But right now we have no alternative. 

Our two small meeting areas (capacity 
25) cannot accommodate the 100 
trainings we offer each year.
Many classes must be held off site, further 
fragmenting the client experience. We can’t 
offer childcare during trainings, creating a 
barrier for single parents. The rooms are not 
designed for learning.

Effective coaching and case management 
require confidential space.
Many people come to JPNDC in crisis, with 
problems such as domestic violence or 
immigration insecurity. Some days, we just 
don’t have enough private, soundproofed 
space available.



Our Vision: The Center for Equity and Prosperity

The 6,000 square foot Center for Equity and Prosperity will be a beautiful, welcoming place where people who 
are struggling economically will feel comfortable, uplifted, and empowered to tackle their challenges. It will 
be a space that says: “we believe you are worth it.”

We envision the Center for Equity and Prosperity as a place for connection, peer support, and the development 
of social capital. It will give JPNDC room to grow, introduce new services, and innovate. 

All services on one floor, with universal design elements throughout, will help us seamlessly integrate 
services. 

A welcoming reception area featuring a family-friendly play space will encourage people to take 
advantage of multiple services—a proven best practice. Healthy snacks and developmentally appropriate toys 
will make it easy for parents to stay an additional 20 minutes to meet a financial coach or case manager.

A training space designed for adult and two-generation learning will be a dramatic improvement for 
JPNDC and the people we serve. State-of-the-art technology (audio-visual, internet, assistive technology, 
Smartboard, video conferencing), ergonomic seating, and warm and abundant lighting will create an 
environment that is truly conducive to learning. With a full capacity of 80 people, and a child care area, the 
space will have adjustable partitions to accommodate simultaneous trainings.

The training area will also help us foster parent engagement, a crucial factor in children’s educational success. 
It will double as space for fun weekend and evening activities for families in our childcare program.

A technology center will have computers and printers that clients can use to submit online applications, write 
resumes and cover letters, or work on their family budget. Small business clients can practice bookkeeping or 
social media skills they’ve learned in trainings. 



Help us create the Center for Equity and Prosperity!
JPNDC’s capital campaign for a Center for Equity and Prosperity is a unique opportunity for 
people who care to be part of a new, permanent resource that can ultimately put thousands of 
families on a trajectory of upward mobility.

It’s more than a building. In the first three years, here are some of the anticipated impacts: 

▲	 	300+ people will raise their credit score by a meaningful increment, improving their access 
to jobs, housing, affordable loans, and homebuying opportunities

▲	 	60 small businesses, primarily owned by immigrants and African-Americans, will open or 
expand, create 100+ jobs, and build assets for their owners

▲	 	250 at-risk small businesses will stabilize, preserving 300+ jobs and building assets for 
their owners

▲	 	Small construction businesses owned by people of color or women will obtain new contracts 
worth at least $10 million

▲	 	300+ families will increase their net income through new jobs, career advancement, 
expense reduction, and access to benefits

▲	 	1,000 low-income children will be on track for success in kindergarten.  

Our success depends on your support.



Mission
To transform the lives and amplify the voices of Boston residents who have been excluded 
from prosperity by an inequitable economic system. We develop affordable housing that 
allows people to thrive, provide services that help people build on their strengths, and 
organize people to pursue the changes they desire.

Vision
Based in Jamaica Plain, we envision an equitable and inclusive Boston in which all people 
have access to secure housing, economic prosperity, safe and vibrant neighborhoods, 
political power, and opportunities to fulfill their human potential.

31 Germania Street
Jamaica Plain, MA 02130
rsayers@jpndc.org or sswenson@jpndc.org 
617 522 2424
jpndc.org/center-for-equity-and-prosperity


