
Jamaica Plain Neighborhood Development Corporation (JPNDC) 

2020-2022 COMMUNITY INVESTMENT PLAN 

Progress January - December 2020 

 

PART 1: STATEMENT OF PROGRESS 
 

1. Restatement of Goals with 2020 Progress & Outcomes 
 

Goal 1: Embrace a citywide role in creating and preserving affordable housing and helping low-

income families move toward economic prosperity. 
 

Activities from 2020-2022 CIP Progress & Outcomes 2020 

Complete renovation and preservation of 

the Lorenzo Pitts Apartments, 201 

apartments in Roxbury and Dorchester.  

The renovation was 95% complete as of December 2020. 

In 2021, all 201 families will enjoy long-awaited upgrades 

and long-term affordability protections. 

Complete community planning process and 

begin redevelopment of Cheney-Schuyler 

property in Grove Hall  

The Article 80 process is underway and 40 residents and 

stakeholders have taken part in four community meetings. 

The plan is now for a campus-style development with one 

69-unit service-enriched senior building plus nine 

condominiums for first-time homebuyers in separate 

buildings. 

In our Small Contractors Success 

Initiative, influence policies of the City of 

Boston and private developers to increase 

utilization of small construction businesses 

owned by people of color and women. 

We worked out an agreement with the Dept. of 

Neighborhood Development to send new contract 

opportunities to us, and as a result several clients have 

secured City contracts. Our Small Business Services 

director was also chosen to sit on the Boston Employment 

Commission, which monitors General Contractors’ 

workforce diversity on large projects in Boston. 

As part of local and statewide coalitions, 

lend our resources and mobilize our 

constituency to advocate for improvements 

in housing and economic development 

policy and increases in resources that 

benefit the people we serve. 

JPNDC staff and volunteers were very active in 

mobilizing support that led to important victories in 

2020’s extraordinary legislative session, including a Home 

Rule petition  to strengthen Inclusionary Development 

Policy and improve linkage (thereby bringing in millions 

more for job raising and housing). 

Explore and develop pipeline 

opportunities.  

We are exploring but have not identified clear new 

opportunities yet. 
 

Goal 2: Deepen our strategic commitment to Jamaica Plain. 

Activities from 2020-2022 CIP Progress & Outcomes 2020 

Complete 64 new affordable homes 

currently in development or 

predevelopment in Jamaica Plain 

 Call Carolina, 8 units for first-time homebuyers, 77% 

complete  

 25 Amory Street, 44 affordable apartments, 15% 

complete 

 125 Amory Street, 12 new affordable apartments (part 

of 199-unit renovation, see next), 85% complete 

Complete the renovation of 199 deeply 

affordable apartments at 125 Amory Street 

85% complete as of December 2020 

Advance the planning for the 

redevelopment of the 800-unit Mildred C. 

Hailey Apartments (MCHA) public 

housing complex. 

The Article 80 process for the first phase was kicked off in 

late 2020. Phase 1 calls for the replacement of seven 

residential buildings with 690 homes and creating a new 

Anna Mae Cole Community Center. 
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Explore and develop pipeline 

opportunities.  

 

In early 2020 JPNDC purchased 3371 Washington Street, 

the focus on major controversy in earlier years as a real 

estate speculator attempted to evict a popular Dominican 

restaurant. We launched the Article 80 process at the end 

of the year for 40 units of affordable senior housing. 

 

In late 2019 JPNDC purchased 2990 Washington St., 

former home of the N.I.C.E. Day Care Center. The 

COVID-19 crisis has delayed planning. 

Connect residents of JPNDC properties to 

financial coaching, job placement 

assistance, child care services, small 

business services and other resources; and 

to civic engagement opportunities. 

  

We piloted a Rent Reporting program, which allows 

tenants to build credit just by paying rent, at four 

properties. COVID has put the expansion of this work on 

hold, as many tenants have not been able to pay rent. 

 

Community Organizers systematically called every 

household to see how they were doing, and connected 

several dozen to Family Prosperity coaches. 

Engage residents and partners in the 

redevelopment of the non-housing 

components of Jackson Square’s Site III 

(new green space and a community plaza) 

To take place later in the CIP period. 

Begin development of the final, non-

housing components of the multi-phase 

Jackson Square Redevelopment Initiative: 

a community plaza and greenway. 

To take place later in the CIP period. 25 Amory Street 

(now 15% complete) and our partner TCB’s housing 

development at 250 Centre need to be completed first. 

Provide coordinated community organizing 

support and technical assistance to 

strengthen businesses owned by people of 

color in Hyde, Jackson and Egleston 

Squares, and strong business organizations. 

We provided four leadership trainings to Egleston Square 

merchants, and advised Egleston Square Main Street on 

their successful applications for Community Preservation 

Act funding to revitalize the Peace Garden.   

Work in partnership with the MCHA 

Tenant Task Force on the development of a 

new multi-generational playground, 

including community outreach for 

planning and overseeing construction. 

We worked on predevelopment issues including soil 

testing, and anticipate playground construction to begin in 

spring 2021. 

Facilitate community-building activities 

that strengthen the social fabric and foster 

awareness of the work of JPNDC and other 

community organizations. 

Beyond events focused on residents of specific JPNDC 

buildings, we did not hold community-building activities 

due to COVID. 

Maintain and improve JPNDC commercial 

space (Brewery, Centre Street Retail) at 

full occupancy, generating income for 

JPNDC’s economic development and 

community organizing work. 

 

COVID’s devastating impact on small businesses has 

reduced our commercial income by 15% and we were 

heartbroken by the closing of Bella Luna Restaurant at 

The Brewery. We have worked closely with each tenant to 

maintain their tenancy and, by connecting them with our 

Small Business Services, help them access relief 

resources.  

 

Goal 3: Expand our work to foster long-term economic prosperity and wealth building. 

Activities from 2020-2022 CIP Progress & Outcomes 2020 

Provide effective, bilingual (Spanish/ Small Business and Family Prosperity services were 



JPNDC/p. 3 

English), culturally competent, 

empowering, and individualized free 

services to help low-income individuals, 

families, and small businesses improve 

their financial situations in the short-term 

and move toward long-term prosperity. 

provided in 2020 to more than 500 households. This was a 

23% increase over 2019 due to COVID.  

  

Services focused on helping families to meet basic needs 

and small businesses to survive. Some results: 

 72 small businesses accessed nearly $2 million in 

COVID assistance 

 101 people were assisted in accessing unemployment 

and pandemic unemployment benefits 

 109 families were provided with direct assistance in 

the form of grocery gift cards, diapers, or utilities 

payment 

 

Also during 2020: 

 40 people improved their credit score 

 30 people obtained jobs 

 32 people enrolled in career-related education or 

training 

 192 small businesses stayed in operation. 

Provide high quality early education and 

care that prepares 500 low-income 

children/year for school success. 

340 children participated in 2020; this number is lower 

than projected because COVID required a shutdown and 

some providers did not reopen until August. 

Complete capital campaign and develop a 

welcoming, accessible, and child-friendly 

Prosperity Center at The Brewery where 

700+ low-income families a year can 

access all the services described above.  

During the first full year of our capital campaign for a 

Center for Equity and Prosperity, we raised $1 million and 

are now at 41% of our $2.5 million goal. 

Use outcomes measurement systems to 

track outcomes, measure progress, and 

allow us to base workplan goals and 

program development on good data. 

Because of the COVID crisis and the needs of people in 

the community, we postponed our work to improve 

outcomes tracking. 

 

 

Goal 4: Carry out community organizing as essential to building racial, economic and social equity. 

Activities from 2020-2022 CIP Progress & Outcomes 2020 

Organize local residents and other 

supporters to advocate successfully for 

development and preservation of 

affordable housing on public and private 

sites in Jamaica Plain. 

Because of community organizing, 90+ people attended a 

Zoom meeting in December as part of the Article 80 

process for our 3371 Washington Street project. Most 

people spoke in favor of the project, far outnumbering 

some vocal opponents. 

As part of local and statewide coalitions, 

lend our resources and mobilize our 

constituency to advocate for improvements 

in housing and economic development 

policies and increases in resources.  

We continued to build our affordable housing Rapid 

Response Team, hosted several phone banks and actions 

geared toward city policies around Inclusionary 

Development and Fair Housing policies.   

Build skills of clients, participants and 

residents in advocating for themselves and 

increasing their engagement in campaigns 

to promote economic and social justice. 

We hosted leadership trainings for the Mildred Hailey 

Apartments Building Captains as well as Egleston Square 

merchants. 

Organize a communitywide coalition to 

educate residents about the 2020 census 

JPNDC led the JP Counts Coalition. Unfortunately, the 

pandemic prevented most of the doorknocking and other 
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and maximize local participation in the 

census. 

 

face-to-face work we had planned. We believe at least 

1,000 households in the at-risk-for-undercounting 

categories in Jamaica Plain completed the census. 

Organize activities and provide 1:1 

mentoring, to cultivate or strengthen 

relationships among residents of JPNDC-

developed housing and public housing and 

increase resident participation. 

While COVID threw a wrench in most community 

building activities, during the summer we were able to 

organize dozens of socially distanced events for JPNDC 

housing residents to reduce social isolation. These include 

Bingo championships, cookouts, and backpack giveaways. 

Provide organizing assistance to help make 

MCHA building captains, Tenant 

Organization leaders and other residents 

strong advocates for responsible 

redevelopment, improved youth 

opportunities, public safety and other 

quality-of-life issues. 

We continued building relationships with the Tenant Task 

Force, and provided support in the form of donations (face 

masks, food, cash support for community outreach). The 

TTF chose JPNDC to play a leadership role for the new 

Children’s Hospital CHEq (Children’s Health Equity) 

initiative.  

Work with Egleston and Hyde/Jackson 

Main Streets and merchant associations to 

support their priorities to strengthen local 

businesses and commercial districts. 

 

In addition to providing leadership workshops for Egleston 

Square Main Street members, and advising ESMA in its 

successful CPA application for the Peace Garden, we 

supported the merchants’ event to provide food and 

haircuts to more than 200 homeless individuals.  

Build a strong leadership pipeline for 

JPNDC's board and staff, with emphasis on 

young leaders and people of color who 

reflect our constituency. 

Two new board members were recruited, both young 

Latinx women. 

Organize 5-10 events each year to connect 

neighbors, engage people as volunteers, 

and celebrate community 

Suspended due to COVID. 

 
2. Discrepancies: N/A 
 

3. Highlight of Accomplishment  

We are especially proud of our work to keep small businesses alive through the COVID economic 

crisis. While we know of nine businesses that closed, JPNDC technical assistance played a role in 

helping 192 businesses to stabilize and, if they needed to close, to reopen safely. Provided virtually 

(phone, email, text, WhatsApp, Skype, Zoom, GoogleMeet etc.), this work included helping 73 

businesses to access $1.8 million in federal aid and translation and sharing of reopening and safety 

protocols.  
 

4. Engagement/outreach to stakeholders and residents over 

Despite the rollback of in-person activities due to COVID, JPNDC held 162 community engagement 

activities in 2020, both virtual and in-person but socially distanced. These included 30 community 

meetings to engage stakeholders around our pipeline developments (460 participants); 39 activities 

engaging residents of JPNDC buildings, ranging from safety meetings to a bingo tournament (397 

participants); seven leadership development trainings for public housing residents and Egleston 

Square merchants (34 participants); and more than 25 other activities including Census outreach and 

phone banking to promote improvements in Inclusionary Development and Fair Housing policies (80 

participants). JPNDC staff also made regular phone calls to all JPNDC housing residents, childcare 

parents, and Economic Prosperity program participants (900+ households) to ask how they were 

doing and offer assistance in connecting them to pandemic assistance and other resources. 
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PART 2: CITC UTILIZATION REPORT 

 

Of the $200,000 in credits allocated to JPNDC in 2020 and the $66,000 we carried over from 2019, we 

transferred $82,500 to United Way (100% utilized). As of January 19, 2021, we have allocated $179,000 

in credits to 105 donors; Part 2 has been completed for the majority ($143,000 in credits). The $179,000 

plus $82,500 represents a 98% utilization rate and leaves a balance of approximately $4,500 to be carried 

over to 2021.  

 


