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Project Narrative 
Updated: September 29, 2021 

 
“Call Carolina” is a newly completed affordable housing real estate development, developed by Jamaica 
Plain Neighborhood Development Corporation (JPNDC), located on previously vacant land in Jamaica 
Plain across from the Southwest Corridor Park. “Call Carolina” has transformed three previously vacant 
underutilized parcels into eight affordable condominium units that complement the fabric of land uses 
in the area and that contribute to the affordable housing production goals of the City and the 
Commonwealth. 
 
Key Features: 
 

 Reclamation of land taken by Mass DOT in the “Urban Renewal “ era:  in the 1970s, land was taken 
by eminent domain to make way for a proposed eight-lane extension of Interstate 95.  JP residents 
joined with people from other communities to prevent the highway from being built. But hundreds 
of homes, including those on these parcels, had already been bulldozed1.  
 

 Cross-Subsidy:  for the first time in JPNDC’s history, Call Carolina benefits from a “cross-subsidy” 
from a private developer, Watermark Development. Watermark and JPNDC collaborated on the 
acquisition of the project site along with a separate site developed by Watermark, from which a 
portion of sale proceeds was contributed back to Call Carolina. 

 
Other highlights of the project include:   
 

 Production of eight new affordable homeownership units in an environment in which the need for 
affordable homeownership is high.  Two of the units are restricted to households earning up to 
100% of area median income and the other six units are restricted to households earning up to 80% 
of area median income. 
 

 Development of a formerly underutilized vacant lot which borders or is near active land uses such as 
the Southwest Corridor Park.  Two of the parcels were acquired by JPNDC from the Massachusetts 
Department of Transportation (MassDOT), a third parcel was acquired by JPNDC from the City of 
Boston, and a fourth parcel was acquired by JPNDC from an abutter, in a “land swap” exchange for a 
parcel of equal size that was part of one of the former Mass DOT parcels. 
 

 Transit-Oriented Development:  the site is approximately .3 of a mile from the MBTA Green Street 
Orange Line station. 
 

 Environmentally friendly design and construction (adhering to LEED and Energy Star standards). 
 

 Workforce development and diversity:  the project generated construction employment for Boston 
residents, persons of color, and women.  In addition, JPNDC imposed an owner requirement for a 

                                                           
1
 See JP Historical Society article and JP Gazette article 2013 

https://www.jphs.org/transportation/people-before-highways.html
http://jamaicaplaingazette.com/2013/08/30/jp-observer-how-jp-activists-created-the-southwest-corridor/
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minimum wage of $20 per hour for all labor on the project.  Workforce diversity (measured in hours 
worked) results were:  61% Boston residents, 96% persons of color, and 12% women.  Procurement 
diversity (measured in contract dollars) results were:  MBE 38%, WBE 0%. 
 

Development Team 

 Sponsor:  Jamaica Plain Neighborhood Development Corporation 

 Architect:  DREAM Collaborative 

 General Contractor:  Landmark Structures 

 Owner’s Legal:  Klein Hornig 

 Owner’s Rep:  ANSER 

 Sustainability Consultant:  CleaResult 

 Survey:  Nitsch Engineering 

 Environmental:  McPhail Associates 

 Acquisition Partner:  Watermark Development 
 
Funders and Lenders 

 City of Boston, Department of Neighborhood Development 

 City of Boston, Community Preservation Act 

 Mass Housing (Commonwealth Builder Program) 

 Century Bank 

 Watermark Development 

 Charlesbank Homes 

 Mass Save 
 
Building program 
• Square feet:  2 buildings at approximately 5,850 square feet each, for a total of approximately 

11,708 square feet of built square footage across the site 
• Height:  approximately 35 feet 
• Stories:  3 
• Number of units:  8 (two 2BR, six 4BR) 
• Full basements 
• Parking:  6 vehicular parking spaces 
• Greenspace, landscaping, new public sidewalks 
 
Construction 
Construction began in November 2019 and Substantial Completion was achieved in August 2021.  The 
project is 100% complete. 
 
Homebuyer Selection and Homebuyers 
Marketing and homebuyer selection was handled by the City of Boston’s Neighborhood Homes 
Initiative.  There was a marketing period in the spring of 2021 and a lottery was held by the City, under 
the supervision of the Boston Fair Housing Commission, on 6/29/21.  As of this date six out of the eight 
units are under agreement, and the final two will be soon.  We anticipate all buyers will close by the end 
of December 2021. 
 
For more information: 
Matt Henzy, Consultant to JPNDC 
mhenzy@jpndc.org 
617-285-5109 

mailto:mhenzy@jpndc.org

